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PREP SCHOOL ADVISORY COMMITTEE

MISSION

To provide leadership, need based funding, guidance and mentor

to all Foundation Preparatory School students, to provide neede

private funding to all USNA varsity, club and intramural sports teal

through The Fund for Athletic Excellence and to remain a highly

respected organization in support of the Physical Mission of the |
Naval Academy.
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PREP SCHOOL UPDATES CLASS OF 2029

AAdmissions Board Review: April 15, 2025
AStarted with 45 (30 men / 15 women)
Alo recruited athletes: 1 crew (male), 1 wrestling (male), 1 water

polo (male), 1 swimming (male), 2 rugby (female), 1 soccer
(male), 1 baseball (male), 2 gymnastics (male)
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PREP SCHOOL UPDATES CLASS OF 2030

ASlrecommended as of 4/10/2025 (30 men / 21 women)

AL9recruited athletes: 1 baseball, 4 swimming (femalel / 3 pale
1 triathlon (female), 1 tennis (female), 1 volleyball (femade),
rugby(female / male), 2 gymnastics (male), 2 diving (female/ma
(female/male), 1 crew (male), 1 football (male), and 1 lacros:
(female)
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Mentoring Program



MENTORING PROGRAM
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Last year, | started mentoring an A&SP student and basketball reldralienley.She is a
plebe this year and we continue to connect as | aim to mentor here at the Acaarewgll.
The mentorship program is a great way for me to give back and also provide positive
support for the next generation of Navy leadershifmank you for your leadership of this
effort and enabling opportunities to advance our important mission in this way.
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MENTORING PROGRAM
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Over the past 6 months$yve had the privilege and honor of providing mentorship and
guidance to Lorenzo Rizzieri before he arrives in Annapgdigou know, Lorenzo is one of
our Foundation students currently attending the Salisbury School and I'm proud to say h

thriving! He's currently at the top of his class in academics and was voted captain of th
crosscountry team.I'm super proud of him and his family for choosing a life of
service...we're in good hands with the next generatibiot sure who getsnore out of

the mentoringrelationship, Lorenzo or meédppreciate you letting me be a part of it!
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MENTORING PROGRAM
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candidates be accepted into USNA, and now the first ones have graduated. It has |
fun to really get to know these kids, meet their parents, visit their homes and gain t
trust of the entire family that | would help their child get through prep school and bs
ready for USNANhat has surprised me is that each of these prep school candidate
have different stories that are challenging for them to deal veitk parents, heritage
from other countries, injuries at prep school and especially the need to really improv,
some area of physical or academic shortcoming that prevented their initial accepta
to USNA. | get to help them focus on how to handle their challenges and witness t
dedication to improve USNA, enter USNA. Watching them mature and become yo
adults that enter the Fleet has been very rewarding. | am contacted often by my
candidates and their parents after prep school and while they are at USNA, and | tr
meet up with them at football games and other Yard activitidss takes so little effort
to gain an immense amount of personal satisfackoiowing we are serving USNA and
helping very focused and driven young people who want to be military officers join 1
Brigade.
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Membership Committee

Met virtually on 20 February 2025
Headcount 243

Elevated 6 Trustees to Emeritus
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Membership Committee

AVoted in 7 new Candidates
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Membership Committee

What does it mean to be elevated to Emeritus?

Current Trustee Demographics Current Emeritus Demographics
« 1950's - 2  1940's -

e 1960's - 15 « 1950’s - 20

« 1970's - 58  1960's - 55

« 1980's - 91 « 1970's - 15

e 1990's - 60  1980's - 5

« 2000’'s - 17  1990's -

« 2010's - 2 * Non-Grads -7

* Non-Grads - 4
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FUNDRAISING COMMITTEE SUMMARY

Cash donations are ahead versus last year

Legacy Fund now has commitments of $16.2
million

New Letterwinners Association Is in touch with
19,000 alumni

Special Request from AD approved for $3.1 mil|i .-
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FUNDRAISING COMMITTEE SUMMARY

FY25 Athletic Excellence Fundraising Summ&neliminary NumbersJuly 1, 2024 March 31, 2025

As of 31 March 2025* 30 June 2024 FINAL FY24
Total Donations $4,598,077 (1,070 donors) $4,900,115 (1,998 donors)
Endowment Annual Yields $239,250 $235,343
AE Legacy Fund Yield $12,400 $10,795
Total AE Revenue YTD $4,849,727 $5,146,253
Budget $4,050,000 $3,610,000

Stewarded AE Donors
AD ($50,000+)
FONA ($25,000-$49,999) 32
RIP ($10,000-$24,999) 116
FLEET ($5,000-$9,999) 239
PMP ($2,500-$4,999) 142
RECENT GRADUATE ($1,000) 1

TOTAL 542
*March FY25 Numbers are preliminary

FY25 - Through 31 March* FY24 - Through 30 June
13 10

A&SP Trustees Summary

38 w140 Trustees have made an AE gift of at
128 least $2,500 to meet annual requirement
245 w23 emeritus trustees have made AE gifts o

at least $2,500

180 w$1,735,206 total in trustee giving to date

1
597
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FY25 NAAA BUDGET

NAAA Budget $4.05 million

Budget covers needed support for all 36 varsity teams, 15 club
sports and intramurals

Focus areas are:

Coaches Salaries Awards

NAPS Athletic Training Staff
Nutrition Development Staff

Varsity Team Operations Locker Room Enhancement

Stadium Maintenance

Largest budget ever and up $440k over prior year
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NAAA BUDGET REQUEST FOR FY26

FY26 NAAA Budget Requesi4.6M

» $1,515,000 - Navy Football Salary, Operations, Recruiting, and Annual Banquet Support

» $760,000 - 35 Other Varsity SportRecruiting, Programmatic Enhancements, Video/Technology Support
» $606,290 - NAPS Coaches & Team Operational Support, Athletic Gear, and Equipment

A $475,000 - Navy-Marine Corps Memorial Stadium Maintenance & Enhancement Fund

» $370,460 - Athletic Training Staffing Support (4 new positions)

» $270,000 - NAAA Development Team Support

» $250,000 - Navy Letterwinners Associatioq Staffing, Events, and Operations (New)

» $200,000 - Nutrition Support including staffing support and upgrades to Wesley Brown Nutrition Center
» $98,000 - Navy Team Special Projects, Trophies, Award Displays, and Locker Room Enhancements

w $55,250 - Club Sports & Intramural Physical Mission Support

FY26 budget request is $550K larger than FY25: $4.6M vs. $4.05M. Bold above indicates areas of increased/new
support with key items below:

o 4 new Athletic Trainers to serve 1,500 studathtletes and 36 Varsity Spordlidshipmen Studerhthlete Welfare

o Navy Letterwinners Association staffing, events, and operational support
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FY26 SPECIAL REQUEST FROM AE SUSTAINMENT FU

Request for $3.1 million
ltems covered in Request: New Outdoor Track*, Stadium Upgrades for
Sound System, Akerson Tower IT, Concourse Upgrades, and Turf
Replacement (partial)
Also pays for Commander in Chief bonuses for coaching retention

Sustainment Fund currently at $5.6 million (February 28, 2025)

Sustainment Fund EQY estimate after payment of $4.2 million

*May have funding from the Academy for this projedBD
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ATHLETIC EXCELLENCE LEGACY FUND
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Estate and cash gifts in an endowment fund

Goal is $20 million in commitments by end of 2025

Buddy Garland '84 James '77 & M. Beth Kelly s ogprnti

Currently$16.2million in commitments

®  Recognizing and honoring major donors to the Athletic Excellence Legacy Fund @

All commitments over $100K are on Wall of Honor

@  Recognizing and honoring contributors to the Athletic

Excellence Legacy Fund &

Many verbal commitments in progress
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NAVY LETTERWINNERS ASSOCIATION

To Honor and Engage past LetterwinA¥essity and
Club

Program Director, Rob Friedrich; launched 16 January
Over 19,000 letter winners included in first Newsletter

Currently growing data base, planning April 12th Army
Navy Tailgate (500 attendees)

Merchandise available

Steering Committee: Yeager, Quattrini, Grady and
Cunningham
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FUNDRAISING COMMITTEE STATUS

We are in good shape financially, and growing
Our Margin of Excellence funding really matters

Thank you for your generosity and your time
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WOMEN FOR NAVY ATHLETICS

e COMPLETED
o Terwilliger Center Navy Women Sports Exhibit - $500,000
o 3 Fueling Stations - Wesley Brown, Glen Warner, Sohovich (Lejeune) - $250,000 each

e CURRENT
Annual WENA Fund USNAWomen Commitment Lacrosse Center Fueling Station
e FY25 Goal-$%$156,750 e Goal -$500,000* over 5 e Goal-%$250,000
$185,547 raised to date years o $136,283 raised to date
e Part of total AE Giving o $56,254 raised to date
e FUTURE

o Wesley Brown Fueling Station Renovations to be completed by Fall 2025
o Women’'s Tennis Reunion Fall 2025, date TBD
o Planning Women's Sailing Breakfast August 2025, date TBD

*Similar to a class project; broken out $250,000 Wesley Brown Naming Rights, $150,000 WFNA Annual Fund, $100,000 USNAWomen AE Legacy Fund
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Master Chief Mel Willlams, Sr.
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ATHLETIC & SCHOLARSHIP PROGRAMS




COACH BRIAN NEWBERRY IN ACTION
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NAVY MENOS BASKETBALL

14 Seasons as Head Coach at Navy

Coached 426 Games While At Navy - More than
any other coach

Third Most Winning Coach in Navy History

Nine Conference Tournament WIns

Fifth -longest Active Streak in Division | Coaching

ED DECHELLIS



NAVY MENOS BASKETBALL

Retirement After 40 Years in Coaching

22 Years at the Naval Academy where he won
17 N-Stars

Davis Is credited with recruiting 11 All  -Patriot
League honorees

EMMETT DAVIS



NAVY MENOS BASKETBALL

Named 20th Head Coach
12 Seasons at Navy

Continuity of Program
Recruiting Coordinator

Key Role in the Development Offensive
Game Plan, Opponent Scouting and
Film Breakdown

JON PERRY



EXPECT TOWINT BIG WEEKEND
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PRESI DENT $ @021CA0F5

Navy - 1st Place

M Cross Country W Cross Country
M Swimming W Swimming

M Basketball W Lacrosse

M Tennis W Rowing

M Indoor Track W Tennis

M Outdoor Track W Indoor Track

W Outdoor Track

20 Patriot League Countable Sports



NAVY LETTERWI NNERSO AS

Navy Letterwinners’ Association
Honoring all Navy Varsity and Club Athletes

» Coming in January 2025
* Reconnect with Navy Athletics

« Homecoming Football Tailgate
« Special Alumni Events

« Monthly E-Newsletters

» Letter Sweater Replacements
* Merchandise

* and much more...

For more information contact Rob Friedrich | friedric@usna.edu | 410-293-8788




STATE OF AFFAIRS IN ATHLETICS

TELEVISION RE-ALIGNMENT
REVENUE ANTI-TRUST
ATHLETES SUE NCAA
POWER 4 AUTONOMY
CASH PROFESSIONALISM

GREED COLLECTIVE BARGAINING



- NAVY ATHLETICS T THE WAY AHEAD

& UNITED STATES
® NAVAL ACADEMY

IPATR IOT
L‘EAGUIE

. PRESIDENTS CUP j -
9 202’; ’)()7 \ .‘t\‘j, .’t‘_;\:\, \Y

=IA l




ALL ACADEMY PRO OPTION

MIDN Rayaun Lane Il MIDN Riley Riethman MIDN Pierce Holbrook




CAPITAL PROJECTS UPDATE




YER TENNIS BLEACHERS
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HALSEY FIELD HOUSE
BASKETBALL FLOOR
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- MAX BISHOP STADIUM FIELD TURF




ALUMNI HALL
BASKETBALL FLOOR & GOALS
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NAVY-MARINE CORPS MEMORIAL STADIUM

e - ) G
- - W5 : ~ - .
. . = . — e
B - <~ - ’ . 3
e N <& o // - -

CLASS RINGS




NAVY-MARINE CORPS MEMORIAL STADIUM




NAVY-MARINE CORPS MEMORIAL STADIUM
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NAVY-MARINE CORPS MEMORIAL STADIUM
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NAVY-MARINE CORPS MEMORIAL STADIUM




NAVY-MARINE CORPS MEMORIAL STADIUM
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NAVY-MARINE CORPS MEMORIAL STADIUM
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